District Health Assessment for Multiple District 1 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1A 64 9 73 100% 1 0 1 1800 119 1919 235 107 128 7.15% 1,825 28 55% 0 0 38% 25% 7% 23% 12 0
1BK 59 0 59 0% 0 0 0 1760 0 1760 74 56 18 1.03% 1,729 30 39% 0 0 37% 24% 0% 0% 7 1
1CN T(24) 31 0 31 0% 0 0 0 985 0 985 27 44 A7 1.70% 983 32 23% 0 0 58% 0% 0% 3% 2 1 1stVDG,2nd
VDG,GLT,GMT
1CS T(24) 23 0 23 0% 0 0 0 524 0 524 22 12 10 1.95% 538 23 52% 0 0 39% 39% 0% 0% 4 0 GMT
1D 48 0 48 0% 0 0 0 1446 0 1446 37 41 -4 -0.28% 1,491 30 25% 0 0 44% 29% 0% 4% 6 0 2nd VDG
1F T(24) 29 0 29 0% 0 1 -1 818 0 818 37 51 14  -1.68% 831 28 48% 67 0 31% 31% 3% 0% 8 2
1G T(24) 31 1 32 100% 0 1 -1 664 35 699 16 18 -2 -0.29% 728 21 44% 33 0 31% 34% 0% 3% 7 0 2nd VDG
1H T(24) 37 0 37 0% 0 0 0 919 0 919 30 35 -5 -0.54% 898 25 43% 0 0 35% 27% 0% 0% 5 0
1J 54 2 56 100% 0 0 0 2029 53 2082 75 65 10 0.48% 2,026 38 30% 0 0 54% 27% 0% 7% 10 0
1™ T(6) 50 0 50 0% 0 1 -1 1233 0 1233 33 46 13 -1.04% 1,261 25 38% 67 0 46% 24% 0% 2% 10 0
426 12 438 100% 1 3 -2 12178 207 12385 586 475 1M1 0.90% 12,310 29 40% 55 0 42% 26% 1% 6% 71 4
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District Health Assessment for Multiple District 11 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1 A1 T(24) 33 4 37 100% 0 0 0 668 39 707 21 48 -27 -3.68% 778 20 65% 0 0 24% 46% 3% 19% 8 3 2nd VDG
11 A2 T(6) 30 2 32 100% 0 0 0 1206 40 1246 65 53 12 0.97% 1,244 40 31% 0 0 38% 3% 3% 6% 5 0 GLT,GMT,GST
11 B1 T(24) 40 1 41 100% 0 0 0 892 17 909 27 33 -6 -0.66% 984 22 54% 0 0 95% 37% 5% 5% 7 0
11 B2 T(24) 31 0 31 0% 0 2 -2 816 0 816 28 44 16 -1.92% 852 26 39% 66 13 100% 26% 0% 0% 6 0 2ndVDG
11C1 T(24) 25 0 25 0% 0 2 -2 725 0 725 22 48 -26 -3.46% 760 29 52% 60 6 48% 24% 4% 0% 5 0 1stVDG,2nd
VDG,GST
11 C2 T(24) 31 2 33 100% 0 1 -1 698 37 735 36 46 10 -1.34% 774 23 55% 14 0 76% 18% 3% 9% 7 0 2ndVDG
11 D1 T(24) 35 1 36 100% 0 1 -1 944 5 949 50 129 -79  -7.68% 1,096 27 47% 4 103 42% 42% 0% 6% 4 3
11 D2 T(3) 44 2 46 100% 0 0 0 1219 38 1257 58 79 21 -1.64% 1,285 28 46% 0 0 83% 0% 0% 7% 6 3
11 E1 T(24) 38 0 38 0% 0 0 0 903 0 903 47 38 9 1.01% 916 24 53% 0 0 58% 0% 0% 5% 3 0 1stVDG,2nd
VDG
1 E2 T(24) 26 0 26 0% 0 0 0 687 0 687 34 19 15 2.23% 688 26 50% 0 0 35% 31% 0% 0% 1 0 GMT
333 12 345 100% 0 6 -6 8758 176 8934 388 537 -149  -1.64% 9,377 27 49% 45 122 61% 22% 2% 6% 52 9
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District Health Assessment for Multiple District 25 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
25A T(24) 46 2 48 100% 0 1 -1 111 12 1123 46 53 -7 -0.62% 1,182 24 50% 98 0 44% 2% 8% 4% 5 0
25B T(24) 46 0 46 0% 0 0 0 1012 0 1012 34 34 0 0.00% 1,050 22 50% 0 0 48% 15% 2% 4% 7 0 2ndVDG
25C 52 0 52 0% 0 0 0 1352 0 1352 46 24 22 1.65% 1,372 26 60% 0 0 60% 29% 0% 2% 6 0
25D T(24) 34 0 34 0% 0 0 0 1120 0 1120 48 38 10 0.90% 1,116 33 29% 0 0 53% 15% 0% 0% 6 1 2nd VDG
25E T(19) 52 0 52 0% 0 1 -1 1185 0 1185 80 66 14 1.20% 1,218 23 46% 16 20 63% 15% 0% 2% 10 0 2nd VDG
25F 52 1 53 100% 0 1 -1 1279 13 1292 56 43 13 1.02% 1,292 25 36% 34 0 43% 6% 0% 2% 7 0 2nd VDG,GLT
25G T(17) 45 0 45 0% 0 0 0 1167 0 1167 44 41 3 0.26% 1,218 26 40% 0 0 49% 18% 0% 2% 9 0
327 3 330 100% 0 3 -3 8226 25 8251 354 299 55 0.67% 8,448 25 45% 49 20 52% 14% 2% 2% 50 1
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District Health Assessment for Multiple District 43 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
43K 64 5 69 100% 1 0 1 2044 44 2088 189 68 121 6.15% 1,940 32 32% 0 0 51% 25% 4% 10% 12 4
43Y 73 3 76 100% 0 0 0 1670 26 1696 60 63 -3 -0.18% 1,702 23 57% 0 0 36% 42% 0% 5% 12 4
137 8 145 100% 1 0 1 3714 70 3784 249 131 118 3.22% 3,642 28 45% 0 0 43% 34% 2% 8% 24 8
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District Health Assessment for District 10 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
10 47 1 48 100% 0 0 0 1312 23 1335 52 32 20 1.52% 1,327 28 35% 0 0 75% 40% 0% 4% 0 0
47 1 48 100% 0 0 0 1312 23 1335 52 32 20 1.52% 1,327 28 35% 0 0 75% 40% 0% 4% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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